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Form Your Wellness Team
Use the following tips to form and work with your wellness team. If you are in the initial planning and design stages for your wellness program, especially for larger organizations, consider starting with an ad hoc team. The ad hoc team allows key policy makers within your organization to join in and help plan the wellness program. Once you finish planning, you can then transition to a team using the tips below. If possible, try to form a diverse team where people bring different work experiences, skills, and perspectives, but all share a passion for wellness. 
1. Pick people who care 

When you form your team, find people who care about wellness. Use interest-level as your main criteria for picking members. [image: image2.png]Smart[Health




Tip: Not everyone is a fan of wellness. To give your team more balance, consider adding one or two wellness skeptics to your team. Their perspective might help you reach and engage those who are less interested.
2. Focus on respect
To help gain staff support, find team members your co-workers respect. Respected teammates add credibility to your work. 

3. Involve managers 

Gain management buy-in by involving them in the team selection process. Allowing managers to nominate candidates can help reduce barriers for teammate participating in wellness efforts.
4. Rotate teammates
By using rotating team positions, you can increase staff engagement by giving others a chance to join in. These new voices can add fresh ideas to your efforts. If you have a teammate who is extremely effective, you could re-appoint them or give them a special role to keep them involved. 

Tip: To give you an idea of how to make this happen, follow this example. Say you want to form a wellness team of six members. Stagger the terms of those six members to replace one-third of them (two members) each year. That means two members join for three-years, two for two-years, and the final two for one-year. When you replace the two one-year members at the end of the year, the new members will join for three years, while the three-year members go to two-years, and the two-year members go to one-year. 
5. Be clear on who does what
Your team can work effectively and efficiently by clearly defining roles and responsibilities. Working from a shared plan will help remove the guesswork on who is doing what. Being clear on what teammates do up front will help staff decide if joining the team is right for them. Consider giving teammates the chance to sign up for tasks that interest them to support their professional development and maximize their talents.

6. Give an orientation
When you form your team or add new members, use a formal orientation to kick-off your work. Consider an audio, visual, or web-based presentation to highlight your efforts. You could also give a tour of the worksite so teammates get familiar with the facility, especially anything related to wellness such as an exercise room. Using an orientation is an easy way to add visibility and value to your wellness efforts.

7. Add ways to learn and grow
You can add value for your teammates by building in ways for them to learn and grow. Remember, they are volunteering their time and energy. You can reward them both personally and professionally by providing ongoing education opportunities. For example, you can give teammates 10 to 20 minutes each regular meeting for a wellness presentation. This helps bring new ideas to the team, gives teammates a chance to share their interests, and helps with their research and presentation skills.   

8. Plan each year
You can help both your current and potential team members see your program’s big picture by planning each year. Build in time for this critical step to set clear goals and roles. 

Tip: Consider using your organization’s fiscal year to tie the budgeting process to your wellness planning process.

9. “Chunk” out your calendar
You can make your one, three, or five-year plan more manageable by breaking down the work into smaller “chunks.” For your operational plan, you might consider using a monthly or quarterly calendar to track your tasks.  
10. Make your meetings count
Use your time wisely by focusing your team meetings on issues that help your program. Consider creating and sending out agendas in advance to help your team research and prepare. The issues and questions to discuss at these meetings could include the following:
· How should we engage employees?
· How can we involve senior management?

· How are employees reacting to the program?

· How can we improve participation?
· How would you evaluate the vendor or program?

· Should we repeat any program activities?
· How can we improve our marketing?

· What should we plan for the next program cycle?
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