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Strategies for Enhancing Management Support for Wellness
Adopted from the Chapman Institute (www.chapmaninstitute.com)   

1. Build the business case

When you introduce wellness to your management team, focus on selling the problems, not the solution. Try using data to sell the story. You will improve your presentation if you can include data specific to your organization. For example, you can focus on the relationship of wellness helping reduce costs such as sick leave, absenteeism, or workers’ compensation. If you want us to present the business case to your management team, contact us at wawellness@hca.wa.gov.
2. Integrate wellness strategically
By integrating wellness strategically into your organization, you can elevate its presence and value. Work with your management to incorporate wellness into the organization’s formal plans (such as long-term strategic plans). You can also look at integrating wellness to different facets of the organization such as new employee orientations, staff meetings, annual performance reviews, or employee work plans. Planning how and where to include wellness strategically will help increase its sustainability within your organization.
3. Share the success of others
You can support your wellness efforts by utilizing success stories from others. Find and use materials from other organizations to show your management the potential of your suggestion. This proof will support the problem and related data you present. 
4. Involve management
Find ways to involve key managers into your wellness efforts. Examples include helping plan, creating policies, promoting activities, and participating in them. Their support will increase buy-in and awareness for your efforts.
5. Use an interest survey
You can tell management what your staff wants from a wellness program by using an interest survey. The survey can collect critical information such as health risk prevalence, staff interests, and potential participation. You should also use the survey results to help create your wellness plan. 
6. Get feedback

Utilize information from your key stakeholders (staff) to maximize participation in your program. You can give your staff and management what they want by finding ways to collect their input. Examples include a suggestion box, email, or focus groups.
7. Good health is good business
Healthy employees are more energized, productive, and innovative. Repeat this statement to management to strengthen your case.
8. Discuss employee morale
Employees face stress both in and out of the office. Share how wellness efforts can help reduce stress and improve morale. 
9. Connect to the mission

Your organization might have a mission that emphasizes the importance of employees in its success. If so, make the link of how a wellness program will help employees, which leads to helping the organization successfully carry out its mission. 
10.  Quick wins

Your wellness program aims for long-term behavior change, but you can help management justify the initial costs by highlighting several short-term savings (quick wins). Some examples include injury prevention, smoking cessation, consumer education, medical self-care, and seat belt programs.
11.  Start small if needed
If you have a tough time getting management commit to an organization-wide wellness effort, you might consider a pilot program to show what it can do. Focus on an area where you can measure data on productivity or health costs to prove what wellness could do.
12.  Focus on prevention

Consistently share the message that utilization of health services drives the cost of health benefits. Translated: the more care we get the more it costs. With wellness, you can increase awareness and education around prevention, which helps shift this trend. 
Closing thoughts
You will increase your chance of gaining management support by using these strategies. Remember to sell the problem first, not the solution. As your worksite wellness program grows, you will need to adjust your conversations to share the current state of your efforts and the goals you strive to reach.
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