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Washington Wellness Coordinator Training, Networking & Updates
July 13, 2016. 10:00am to Noon Health Care Authority, Cherry Street Plaza, 626 8th Ave SE, Olympia, WA

Wellness Coordinator Leadership Engagement Report Out
The following training report catalogues wellness coordinator observations on leadership engagement successes, challenges and strategies
Successes
1. Wellness committee participation

2. Agency deputy director has a seat on the wellness committee

3. Senior management sponsor assign to the committee

4. Working with other committees to gain more support. Example: Partnered with Adopt-A-Family on a volunteer day at a local shelter. 

5. Presentations

6. A yearly plan helps to keep me on track
7. Allowing employees to contribute to the wellness fund
8. Use the stats provided by HCA on the benefits of engagement on retention, employer of choice, energy and brain health.

9. Our wellness committee received a suggestion from our HR Manager to provide information about happiness. We have taken that information and now do a bathroom campaign every week where we place posters in the bathroom stalls about happiness, joy, job satisfaction and other health issues. We have received excellent feedback from employees plus the support of management since we received the idea from a manager.

10. Meeting presentations and on boarding presentations, newsletters

11. We have posters of exercises on our inner office wall for five minute stretches

12. Asking leadership what wellness activities they are passionate about. 

Challenges

1. Fresh ideas

2. Getting employees to complete their assessments
3. “Why do I waste time registering with SmartHealth, I never go to the doctor” 

4. Reaching particular employee populations
5. Engaging those employees who work shifts out in the field
6. Keeping committees engaged 

7. No budget

8. Getting employees to attend brown bag lunch
9. Lack of employee interest/involvement
10. Employees not wanting to participate without incentives
11. Agency priorities and workload
12. Finding time to research, plan and implement events and activities
13. Committee participation
14. Ethical concerns and issues
15. Money for prizes (incentives)
16. Getting wellness team members to step up to distribute the work load

17. I like the idea of the employee payroll deduction but concerned about the perception that leadership is supporting enough to have to ask for employee donations. How do you balance that message?

18. Attending events by administration can sometimes be difficult so find days and times that work for them  to attend your wellness events
Strategies
1. To gain fresh ideas, survey employees. 

2. WBA completion: Senior leaders or agency director to send out letter/memo to promote and ask employees to complete. 

3. Reaching specific groups: survey

4. Increase attendance at brown bag lunches: Provide a raffle drawing for attendees (outside presenter contributes prize). 

5. Currents (HCA’s monthly forum for employee news and announcements. Currents is filmed and held at times that don’t coincide with lunch): Can provide opportunity for presentations.  

6. Finding the time: Using afternoon breaks for activities. 

7. Budget can always be an issue: Contact local business to see if they want to donate products, table at health events, or give wellness presentations.

8. Give wellness presentations. 

9. Support for programs:  Give them as many as facts as possible to show benefits of your ideas.
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