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Any questions?

To ask for technical 

support:

• If you have difficulty 

with your connection to 

the webinar, first try 

refreshing your browser.

• If that fails, you can 

click on the “Support” 

option in the upper 

right hand corner of 

your screen for online 

troubleshooting.

To ask about today’s 

topic:

We will have a question-

and-answer session after 

the panelists complete 

their presentations. 

However, you can submit 

your questions at any time. 

Click the green “Q&A” icon 

on the lower left-hand 

corner of your screen, type 

your question in the open 

area and click “Submit.” 



• Briefly explain the Medicaid 

Transformation Demonstration 

• Outline the timeline for this work

• Explain terminology and what it means to 

the project

• Describe the project toolkit

• Empower you with resources

• Questions and answers

Today’s agenda
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• MaryAnne Lindeblad, Medicaid Director, Health Care Authority 

(HCA)

• Nathan Johnson, Chief Policy Officer, HCA

• Laura Zaichkin, Deputy Chief Policy Officer, HCA

• Marc Provence, Medicaid Transformation Manager, HCA 

• Kali Klein, Health Policy Project Manager, HCA 

Today’s presenters

4



The Baseline



Healthier Washington



• A five-year demonstration of innovative strategies 

that will improve health outcomes and use 

resources wisely.

• Authorizes up to $1.5 billion in federal investments 

for incentive payments and new services.

What is the Medicaid Transformation 

demonstration?



• Reduce avoidable use of intensive services and 

settings.

• Improve population health.

• Accelerate the transition to value-based payment.

• Ensure that Medicaid per-capita cost growth is 

below national trends.

Washington’s Medicaid Transformation goals
Achieving the Triple Aim
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Our initiatives
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• Initiative 1: Transformation Projects through 

Accountable Communities of Health

• Initiative 2: Long-term Services and Supports

• Initiative 3: Supportive Housing and Supported 

Employment



Within five years expect:

• A system that integrates care for the whole-

person.

• Tools to support providers in achieving the 

transition to value-based payment models.

• More clients engaged in their own health.

Outcomes of Medicaid Transformation



The Timeline



Moving forward: The timeline



Terms we use

• Special Terms and Conditions (STCs) are 

essentially the contractual terms between the 

state and CMS. 

• Protocols are programmatic and funding 

details developed after STCs are final.

• The Project Toolkit provides the guidance and 

structure for ACHs to develop their 

transformation project applications. 
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Initiative 1: Project Toolkit
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The Project Toolkit
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Care Continuum

Community 

Priorities

Domain 1: Health Systems and 

Community Capacity Building

 Financial Sustainability through 

Value-Based Payment

 Workforce

 Systems for Population Health 

Management

Domain 2: Care Delivery Redesign

 Bi-Directional Integration of Care and 

Primary Care Transformation

 Community-based Care Coordination

 Transitional Care

 Diversion Interventions

Domain 3: Prevention and Health Promotion

 Addressing the Opioid Use Public Health Crisis

 Maternal and Child Health

 Access to Oral Health Services

 Chronic Disease Prevention and Control



The Starting Line
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Demonstration Year One

What to expect

• Completion of STC negotiations

• ACH project development

• Public forums– we’re coming your way!

How to prepare

• Engage

• Inform 

• Communicate



Library features:

• Waiver 101 video

• Fact sheets

• Timeline

• Glossary of terms

Communications library



Any questions?

Click the green “Q&A” icon on the lower   

left-hand corner of your screen, type your 

question in the open area and click “Submit.” 



Join the Healthier

Washington Feedback 

Network. Sign up at:

hca.wa.gov/hw

Send questions to: 

healthierwa@hca.wa.gov
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The Healthier Washington initiative is supported by Funding Opportunity Number CMS-1G1-14-001 from 
the U.S Department of Health and Human Services, Centers for Medicare & Medicaid Services. The 
contents provided are solely the responsibility of the authors and do not necessarily represent the official 
views of HHS or any of its agencies.
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