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Trauma Informed Approach Implementation
Grants

HCA is committed to implementing Trauma Informed Approach (TIA) in
the State of Washington

HCA dedicated 1.5 Million from both our Mental Health and Substance
Use Block Grant to provide 31 Grants total to providers in our
community to implement TIA.

Each Awardee was required to partner with another agency to share
their expertise and spread the reach of TIA.

» These Partnerships were encouraged to be between a Behavioral Health
Provider and a Community Service Provider in any combination they preferred.

» Many awardees partnered with more then one agency.

Washington State

: . . Health Care Authority
Trauma Informed Approach Implementation Grant email: traumainformed@hca.wa.gov




Awards Across the State

Number of Awards by Regional Service Area to Date

Primary Service Provider Type @ Behavioral Health @ Community Contractor Type @ Behavioral Health @ Community
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Number of Awards

31

Total Amount Awarded

$1.46M
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Regional Service Area

Behavioral Health
Mental Health
Peer Run BH Organization

Behavioral Health

Behavioral Health

Grantee Type Behavioral Health Community Total

Behavioral Health

Regional Service Area Number of Awards Total Amount Number of Awards Total Amount Number of Awards Total Amount

Behavioral Health SUD Great Rivers 2 $72,890.00 2 $72,890.00
Behavioral Health Youth Behavioral Health Services  Greater Columbia 3 $144,000.00 3 $144,000.00
Community Community Resources King 4 $169,000.00 1 $50,000.00 5 $219,000.00
. . North Central

Community Education North Sound 3 $150,000.00 3 $150,000.00
Community Emergency Services Pierce 1 $50,000.00 6 $299,900.00 7 $349,900.00
Community Housing Support Salish 2 $75,869.00 2 $75,869.00
C it Medical South West 1 $49,728.00 1 $49,728.00
ommunIty edica Spokane 4 $198,300.00 2 $99,265.00 6 $297,565.00
Community Tribe Thurston-Mason 1 $49,305.00 1 $50,000.00 2 $99,305.00
Total 15 $665,092.00 16 $793,165.00 31 $1,458,257.00
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Awards by Contractor Type See by Contract Type

Contractor Type

Contractor Sub-Type @ Behavioral Health @ Community Reso... @ Education Emergency Services @ Housing Supp... Medical @ Mental Health Peer Run BH ... @SUD @Tribe @ Youth Behavior... Bohavioral Health
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Definition of Grantee Types

Number of Awards by Provider Type

Grantee Categories Grantee Type

— = : Regional Service Area Behavioral Health Community Resources Education Emergency Services Housing Support Medical Mental Health Peer Run BH Organization A

Behavioral Health Behavioral Health

Behavioral Health Mental Health Great Rivers 1

Behavioral Health Peer Run BH Organization Greater Columbia 1 2

Behavioral Health SUD King 1 1

Behavioral Health Youth Behavioral Health Services

. . North Sound 1 1 1

Community Community Resources

Community Education Pigkes L 2 . ] 2

Community Emergency Services Salish

Community Housing Support South West

Community Medical Spokane 1 1 1 1

Community Tribe
Total 3 5 1 2 1 6 1 2 | 4
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See by Contract Type

Awards by Community Providers
Contractor Type
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Medical Tribe Tota

Grantee Categories Grantee Type
= : : Regional Service Area Community Resources Education Emergency Services Housing Support
Community Community Resources 1
Community Education Greater Columbia 1 2 3
Community Emergency Services King 1 1
Community Housing Support North Sound 1 1 1 3
Community Medical )
. . Pierce 2 1 1 2 6
Community Tribe
Spokane 1 1 2
Thurston-Mason 1 1
Total 5 1 2 1 6 1 16
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How Behavioral Health Grantees Partnhered _ _
Percentage with Multiple Partners
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How the Awardess are Implementing TIA Where Awardees are at the Start of Work

Contractor Type @ Behavioral Health @ Community Contractor Type @ Behavioral Health @ Community

20
External Training and Consultati... _ 15
External Training Provided _
10
Conference Provided -

Provide Collaborative Trainings - 5
Internal Implementation and Ex... . _

0

Exploration

Contractor Type
-

Stage of Implementation

$0.0M

$0.2M $0.4M $0.6M $0.8M $1.0M Installation

Breakdown of Implementation Work Stages of Implementation

Implementation Method Count of Contractor Type

Behavioral Health Exploration Collaborative Work with Partners 5 Implementation o Initial
Behavioral Health Installation Collaborative Work with Partners 4 Component I Implementation
Behavioral Health Initial Implementation Collaborative Work with Partners 1
Behavioral Health Installation External Training and Consultation Provided 2 —— team-dwalop' Troublashootand
Behavioral Health Initial Implementation External Training and Consultation Provided 2 ways of work and 5’;::';&;?';:&:2
. ) . ; communication
Behavioral Health Installation External Training Provided 1 protocal fNOating to prom e
Iimprovement
Community Exploration Collaborative Work with Partners 4
Community Installation Collaborative Work with Partners 4 S :
ssess usability testing
Community Exploration Conference Provided 2 Oxta nrel tondhack practice feedb AFrrorh tazitand
Community Exploration External Training and Consultation Provided 1 nprove Rdeity scores
Community Exploration External Training Provided 2
. . .. . Improve necessa
Community Installation External Training Provided 1 P insinichinalelonmty
. R . o 1o support pr ce,
Community Exploration Internal Implementation and External Training Provided 1 orgenizational, and
system change
Community Exploration Provide Collaborative Trainings 1
Total 31

Trauma Informed Approach Implementation Grant Snapshot

Collaborative Work with Partners encompasses the implementation of the 10 domains in the SAMHSA TIP 57 with work happening between the partners to implement TIA in their agencies.
External Training_and Consolation Provided - when the expertise of an organization is being shared with their partners to implement in their partners.

Internal Implementation and External Training Provided - when an agency is training their staff and improving their implementation to provide trainings for their partners.

Collaborative Training_Provided - Training around a shared topic was provided amongst many partners to create a common framework.

Conference Provided - when the lead agency is putting on a conference for multiple partners to train them and introduce TIA.

Washington State
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% Who Mostly or Completely Agreed Work is Progressing as Anticipated

June Report Information
14.81%
[ Auerdees Using a Process Improvement Strtegies | ol Reportedfundslsed |

Formal Strategy Number of Awardees

L 3 $

=i : 201.18K
8 6 0/0 Six Sigma 1

Total 10

0% 100%

Score Key

Not at all 1 Slightly 2 Partially 3 Mostly 4  Completely 5

QuestionText Collaborative Work with  Conference Provided External Training and External Training Internal Implementation and Provide Collal o
Partners Consultation Provided Provided External Training Provided Trainings

Work progressing at anticipated rate 4.00 5.00 3.50 425 4.00

Work is following original Plan 4.19 5.00 3.50 4.00 4.00

Implementation has been rewarding 4.00 5.00 4.00 475 5.00

Challenges encountered were anticipated 3.50 5.00 3.00 2.33 3.00

Barriers to implementation are being managed as expected 393 5.00 3.75 4.25 4.00

Ability to overcome barriers 4.19 5.00 4.25 4.50 4.00

Communicating well during challenges to reach agreement on how to move forward 4.19 5.00 4.00 4.25 4.00

Ability to incorporate champions to help navigate challenges s that arose 3.88 5.00 4.00 4.50 4.00

Successful in determining and rolling out adjusted strategies to overcome barriers 3.88 5.00 4.00 4.25 4.00

Have the supports in place to address implementation challenges in a way that supports the work continuing into 3.88 5.00 3.67 475 4.00

the future

St(age of Implementation 1.67 1.33 2.20 2.00 1.00 N v

Awardees that Reported a Change to their Work Plan Due to Unforseen Challenges

QuestionText Collaborative Work with Partners Conference Provided External Training and Consultation Provided External Training Provided Provide Collaborative Trainings Tota
Work required changes due to challenges 5 1 1 3 1 11
Did you use your scan tool or any other data to determine change to work 5 1 1 2 9
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List of Grant Awards With Executed Contracts

Regional Service Area Grantee Grantee Type Partner Type Multiple Partner Category Implementation Method éward Amount
Great Rivers CORE Health Behavioral Health Housing Support Collaborative Work with Partners $50,000
Greater Columbia Greater Columbia Accountable Community of Health Medical Community Resources Youth Behavioral Health Services Confrence Provided $50,000
Greater Columbia Opportunities Industrialization Center of Washington (OIC) Community Resources Medical Behavioral Health Collaborative Work with Partners $50,000
King Centers for Human Services Behavioral Health Medical Emergency Services Collaborative Work with Partners $50,000
King City of Mercer Island Youth and Family Services Youth Behavioral Health Services = Education Community Resource Collaborative Work with Partners $50,000
King Snoqualmie Indian Tribe Tribe Tribal Behavioral Health Confrence Provided $50,000
North Sound Domestic Violence Services of Snohomish County Emergency Services Behavioral Health Law Enforcement External Training Provided $50,000
North Sound Monroe School District #103 Education Community Resources Youth Behavioral Health Services Collaborative Work with Partners $50,000
North Sound United General District 304 Medical Law Enforcement Behavioral Health External Training and Consultation Provided $50,000
Pierce Community Health Care Medical Behavioral Health Collaborative Work with Partners $50,000
Pierce Metropolitan Development Council Community Resources Tribal Behavioral Health Collaborative Work with Partners $£50,000
Pierce MultiCare Health System, Behavioral Health Behavioral Health Medical Peer Advocates Collaborative Work with Partners $50,000
Pierce Pierce County-Amara Emergency Services Government Behavioral Health Collaborative Work with Partners $50,000
Pierce Tacoma Urban League Community Resources Tribe Behavioral Health Collaborative Work with Partners $50,000
Salish Kitsap County Substance Abuse Prevention Program SUD Public Health Government External Training Provided $50,000
Spokane A Refuge: Trauma Informed Therapies Mental Health Medical External Training and Consultation Provided $50,000
Spokane Adept Behavioral Health SUD Medical Education Collaborative Work with Partners $50,000
Spokane Catholic Charities Spokane (CCEW) Community Resources Public Health Behavioral Health Collaborative Work with Partners $50,000
Spokane Excelsior Wellness Youth Behavioral Health Services Medical Collaborative Work with Partners $50,000
Thurston-Mason Essentials for Childhood initiative (DOH) Community Resources Advocates Community Resource External Training Provided $50,000
Pierce Safe Streets Housing Support MCO Behavioral Health External Training Provided $49,900
South West Xchange Recovery SUD Public Health Emergency Services External Training and Consultation Provided $49,728
Thurston-Mason Juvenile Rehabilitation Services (DCYF) Youth Behavioral Health Services Medical MCQO Collaborative Work with Partners $49,305
Spokane Better Health Together Medical Tribal Behavioral Health Provide Collaborative Trainings $49,265
Spokane Passages Family Support Peer Run BH Organization Community Resources Collaborative Work with Partners $48,300
Greater Columbia Comprehensive Healthcare Medical Mental Health Law Enforcement Internal Implementation and External Training Provided $44,000
King YOU GROW GIRL Youth Behavioral Health Services Education Community Resource Collaborative Work with Partners $38,000
Salish West Sound Treatment Center, Inc. SUD Community Resources Collaborative Work with Partners $25,869
Great Rivers Youth Advocacy Center of Lewis County (Futurus High School) = Youth Behavioral Health Services = Education External Training and Consultation Provided $22,890
Total $1,377,257

Collaborative Work with Partners encompasses the implementation of the 10 domains in the SAMHSA TIP 57 with work happening between the partners to implement TIA in their agencies.
External Training and Consolation Provided- when the expertise of an organization is being shared with their partners to implement in their partners.

Internal Implementation and External Training Provided - when an agency is training their staff and improving their implementation to provide trainings for their partners.
Collaborative Training Provided - Training around a shared topic was provided amongst many partners to create a common framework.

Conference Provided - when the lead agency is putting on a conference for multiple partners to train them and introduce TIA.
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