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Agenda

Welcome & Introductions

Washington Wellness Announcements
SmartHealth Preview

Polling: Help Shape 2022

Q&A

Networking Session (optional)
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Housekeeping

© Please use the “Q&A” function

to su

© Initia
pane

omit your questions.
ly, only the hosts &

Ists can see your

guestions.

© We will post and answer your
qguestions by the end of the
presentation.

© The recorded webinar will be
available on the WA Wellnhess

page

within a few days.




Our Team

Heidi Helsley Aaron Huff Ron Kim Pam Walker

Kristen Stoimenoff Sarah Bell, Christine Bilheimer,
Limeade Limeade

Washington State



What 1s Washington Wellness?
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Public Employees School Employees
Benefits Board Program Benefits Board Program

Washington Wellness

Washington State
Health Care Authority




Why Well-being at Work Matters
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Learning Objectives

By the end of today’s webinar, you will be able to:

Describe upcoming training opportunities for new wellness
coordinators

Apply for the Zo8 Award and gain recognition for your program

Explain how SmartHealth themes and activities are selected

Vote for preferred SmartHealth themes, training topics, and
networking opportunities
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Washington Wellness Training Modules

QDOGE

WA Wellness Building a Wellness SmartHealth Diabetes Tobacco
Overview Program Overview Prevention Prevention

Washington State
Health Care AUthority



10

Training Modules continued...

What:

* Program component overview and functionality
e Current data and best practice guidelines

* How to include the topic in your wellness plan

e Links to information and resources

Who:

« New and experienced wellness coordinators, well-being champions, and benefit

administrators

When:
« Early 2022

Where:
 HCA's Washington Wellness website
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Worksite
Wellhess
Roadmap

8 steps to build
and grow a
sustainable
wellness program

11

Start

Based on best practices, our easy-to-use

e tool helps both new
and mature wellness
. programs
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Step 1
Get leadership support

Work with leadership to
define and support the

organization’s wellness
vision

Step 3
Collect information

Create multiple ways to

collect staff information

and interests

Step 2
Form a team
Form a diverse team

to increase your reach
and creativity
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Finish

The roadmap is your

organization’s application

for our annual Zo8 Award.

Complete the roadmap each

ﬁear SO We can recognize your
ard work and success!

Step 8

Share results

Share program results
and recognize team
success to prepare for
next year
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Step 4

Make a plan

Make a plan so your
team can work toward
shared goals

i.

Step 6
Create policies
Reduce worksite barriers

by creating policies that
increase access for staff
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Step 7
Evaluate progress

Evaluate the program’s
progress so you can
share what did and did
not work

* 1

Step 5
Promote activities

Promote activities
that interests staff and
involves leadership to
maximize participation



Roadmap Detalls

Easy-to-use Submit application Deadline:
online checklist for our Zo8 Award February 28
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/08 Award
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/08 Award Detalls

Apply for and Highlight Most in 2021.:
earn each year your success 35 winners
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Healthy Worksite Summit Detalls
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In-person event Lynnwood Scholarships
March 9-10, 2022 Convention Center available
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Poll: SmartHealth themes for 2022

Choose up to 3 themes you would like to see in SmartHealth for 2022

Elevate your energy
Prioritize mental well-being
Positive emotional living
Maximize your benefits
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Poll: Quarterly Training Topics for 2022

Choose up to 4 training topics you are interested in for 2022

The science and practice of health behavior change
Virtual wellness programming

Diversity, equity, and inclusion in the workplace
Mental health in the workplace

Workplace wellness best practice strategies

Sleep

Back care

Healthy eating

Physical activity

Washington State
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Poll: Networking Topics for 2022

Choose up to 4 networking topics you are interested in for 2022
e Diversity, equity, and inclusion (DEI) in the workplace
e Supporting employees in a remote work environment

e Supporting employees experiencing compassion fatigue (secondary
traumatic stress)

Getting leadership support

Forming a wellness team

Using data to inform your employee wellness efforts
Developing a wellness plan

Promoting employee wellness activities

Creating wellness policies

Evaluating your wellness plan

Sharing your wellness plan evaluation results

Washington State
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A Few Final ltems...

© Survey coming tomorrow

© Tobacco Update webinar December 15, 10—-11 a.m.
© Annual SmartHealth “reset” January 1-5

© Find My $125 tiles coming in January

© Webinar evaluation
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Contact Us

hca.wa.gov/washington-wellness

@ wawellness@hca.wa.gov

360-725-1700
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Virtual Networking Session
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Virtual Networking Session

Guiding Questions
What is your name, and what organization do you represent?

How long have you been involved with your organization’s wellness
program?

How well-developed / active is your organization’s wellness program?

W
W
W

nat is one new thing you have tried in the last year?

nat is one thing you’d like to hear about from others?

hat is one thing you'd like to explore?

Washington State
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Guiding Question #1

What is your name, and what organization do you
represent?

» Type comment in chat
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Guiding Question #2

How long have you been involved with your
organization’s wellness program?

» Type comment in chat

Washington State
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Guiding Question #3

How well-developed / active is your organization’s
wellness program?

» Type comment in chat, or

» Use the “Raise Hand” feature

Washington State
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Guiding Question #4

What is one new thing you have tried in the last year?

» Type comment in chat, or

» Use the “Raise Hand” feature
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Guiding Question #5

What is one thing you’d like to explore?

» Type comment in chat, or

» Use the “Raise Hand” feature
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Guiding Question #6

What is one thing you’d like to hear about from others?

» Type comment in chat, or

» Use the “Raise Hand” feature
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