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Learning Objectives

By the end of today’s webinar, you will be able to: 

Make use of the SmartHealth Worksite Wellness Roadmap to target 
at least two areas for wellness program improvement

Describe at least three types of resources or support available from 
Washington Wellness

Identify and promote at least two SmartHealth activities that align 
with your wellness program’s priorities



What is Washington Wellness?

Health Care Authority

Public Employees 
Benefits Board Program

School Employees 
Benefits Board Program

Washington Wellness 



Why well-being at work matters



SmartHealth Worksite Wellness Roadmap



Why use the roadmap?

Based on 
best practices

Step-by-step 
project plan

Helps new and 
mature programs



How the roadmap helps

Saves time Build as you goTips and samples







Earn our
Zo8 Award 
each year



Why try for the Zo8 Award? 

Not an all or 
nothing review

Online:
easy to apply 

Share your 
success



Learn more

Roadmap – Build a wellness program at 
hca.wa.gov/about-hca/washington-wellness/build-wellness-program

Zo8 Award – Tracking success at 
hca.wa.gov/about-hca/washington-wellness/tracking-success

https://www.hca.wa.gov/about-hca/washington-wellness/build-wellness-program
https://www.hca.wa.gov/about-hca/washington-wellness/tracking-success


Diabetes 
Prevention



Why Diabetes Prevention

There are many factors that effect diabetes in the workplace

The cost to treat diabetes is significant

Lost productivity



Why Promote Diabetes Prevention Programs

Diabetes prevention should be part of your wellness program

Aligns with the Governors executive order

Helps control medical costs



Diabetes Prevention Program Omada



Omada Success

21,148



Diabetes Prevention Program Livongo



WA Wellness Resources for Diabetes Prevention

W

https://www.hca.wa.gov/about-hca/washington-wellness/diabetes-
prevention-sebb

https://www.hca.wa.gov/about-hca/washington-wellness/diabetes-
prevention-pebb



Tobacco Prevention and Cessation

Partnerships in Prevention

Vapor Products 

Policy

Laws and Regulations

Health Equity

Tobacco Cessation Benefits

Promotional Resources



Tobacco Resources

Living tobacco free (PEBB) Living tobacco free (SEBB)

https://www.hca.wa.gov/employee-retiree-benefits/living-tobacco-free-pebb
https://www.hca.wa.gov/employee-retiree-benefits/living-tobacco-free-sebb


Training Development Process



Quarterly Webinars
Workplace Well-being Topics

Guest Speaker

Guest Wellness Coordinator/s

Toolkits and Resources

WA Wellness Basic Training
WA Wellness Program Overview

Roadmap

SmartHealth

Diabetes Prevention 

Tobacco Prevention

Resources

Training Plan







“
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With Limeade, every 
employee knows their 

company cares.

LIMEADE BRAND PROMISE





Care is related to well-being, 
engagement and inclusion.
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Care is related to lower stress 
and burnout.

% stress is manageable

% disagree or strongly 
disagree to “I feel burned 
out”
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Care is related to intent to stay 
and likelihood to recommend.

Intend to stay 3+ yrs

Likelihood to recommend as a 
great place to work
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What happens in one part of your 
life impacts all other parts

Whole-Person Well-Being
Why it matters

47%
of employees say 

problems in their 

personal

lives affect their 

performance 
(Bensinger et al., 2013)

37%
of HR professionals 

agree employees 

miss work due

to financial 

emergencies 
(SHRM, 2014)

50%
of all illness in the 

US has stress has 

a contributor 
(U.S. Department of Health 

and Human Services, 2000)



Employee well-being and engagement are 
related

Employees with higher well-being 
enjoy their work more, are more 
loyal to their teams, and are more 
likely to recommend their 
company as a great place to work

Quantum Workplace & Limeade (2016). Well-Being and Engagement Report.
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Emotional Well-
Being Support 
Campaign

Data & tactics



Stress & Anxiety, Depression
Managing Stress & Anxiety

Managing Depression



Sleep, Energy Level

Sleep

Energy Level



Resilience

Resilience



Quarterly Focus Areas

Campaign includes:

• Library tracking activities

• Videos 

• E-Learning Lessons

• Pulse Surveys

• Custom emails

• Wellness Coordinator & Champion 

materials and/or talking points

• Opportunities for leadership and 

manager involvement

Managing Stress & Anxiety

Managing Depression

ResilienceSleep & Energy Level







COVID-19, BRGs, Vendors, & More



State Initiatives



Your Screenshot Here
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Successes 2020

SmartHealth 5 Year Anniversary
71,000+ PEBB Program members 
SEBB Program joined during open-enrollment 2019
2020 Year end = 25,283 members

SEBB Well-Being Champion Network

$125 wellness incentive qualification



SmartHealth Activities & Participation

Priority activities added
WA Notify
WA Listens
Suicide Prevention

Participation
Give It Your Best Shot: 11,000+
Give A Little, Help A Lot:  7,800+
SmartHealth Virtual Walk with the Governor: 2,500+
Generation Wellness monthly videos: 5,200+
Generation Wellness trainings (SEBB Program only): 1,000+
Kaiser Permanente Workshop Webinars



Resources

https://www.hca.wa.gov/about-hca/washington-wellness/resources

https://www.hca.wa.gov/about-hca/washington-wellness/resources


Question and Answer



More Questions?

Washington Wellness

Employees and Retirees Benefits Division

wawellness@hca.wa.gov

360-725-1700

mailto:wawellness@hca.wa.gov

