Prenatal — 25 Strategic Planning Advisory
Group

Wednesday, April 24, 2024; 3 pm — 5 pm

ZOOM INFORMATION
Meeting URL: https://healthmanagement.zoom.us/j/3606887508?0mn=91650383546

Meeting ID: 360 688 7508
By phone: 1253 205 0468 US

Meeting objectives

1. Ensure that people understand the changes made during the legislative session and
changes being made to the Strategic Plan Advisory Group planning process in 2024.

2. Share information about the plan to do the work including report development, upcoming
meetings and opportunities for engagement.

3. Discuss community engagement.

4. Confirm action items and next steps.

5. Hear public comment.

Meeting Materials

e Past Meeting Summary

Meeting Agenda
TIME TOPIC & OBJECTIVE

2:55 pm Technology/Logistics Moment

Objectives:

e P-25 SP Advisory Group members are able to hear and communicate.
3:00 — 3:05 pm | Welcome, Introductions, Review Meeting Agenda

Objectives:
e Ensure everyone feels welcomed, review the agenda and objectives for the
meeting.

o Ensure members and members of the public understand how the meeting—
including the public comment period—will proceed.

3:05 - 3:15 pm | Full Value Agreement

Objectives:

e P-25 SP Advisory Group members and others actively re-affirm their
agreements about how to work together during these meetings.




TIME TOPIC & OBJECTIVE

3:15 - 3:30 pm | Co-Chair Update

Objectives:

o Ensure that P-25 Advisory Group members understand the changes made
during the legislative session.

e Share information about the 2024 process, and upcoming meetings and
opportunities for engagement.

3:30 — 4:00 pm | How, When and Where the Work is Happening

Objective:
e P-25 Advisory Group members understand how, when and where the work is
happening.

o Level set about the learnings from last year about the critical role of
community engagement.

e Understand how the work ahead is grounded in community engagement that
is broad and deep

4:00 — 4:40 pm | Breakout Groups

Objectives:

e Provide an opportunity for P-25 SP Advisory Group members and others to
provide input and make connections.

4:40 — 4:45 pm | Action Items and Next Steps

4:45 — 5:00 pm | Public Comment Period
Objective: Hear public comment.
5:00 pm Adjourn




