AGENDA

Behavioral Health System Redesign: Steering
Committee

Meeting #9
Tuesday, June 6, 2023, Noon to 2 pm

Zoom

Meeting objectives

1. Review key provisions of HB 1134 and how they will affect the CRIS process, and discuss next steps for
addressing these provisions.

2. Reflect on recent discussions from March, April, and May CRIS committee meetings and discuss how the
Steering Committee can best lead the CRIS in continuing to have difficult but meaningful conversations.

3. Confirm action items and next steps.

4. Hear public comment.

Meeting Agenda
TIME ‘ TOPIC and OBJECTIVE

Noon Technology Moment

Objective: ensure meeting participants know how to use the Zoom technology—
including raise your hand function—and everyone understands meeting
expectations (e.g., Steering Committee members leave cameras on, guests leave
cameras off, everyone leaves mics on mute unless called upon to speak, etc.)

12:05 pm Welcome, Introductions, Review Meeting Agenda

Objectives:

e Ensure public observers know the Steering Committee members and the
project team.

e Ensure Steering Committee members and members of the public understand
how the meeting will proceed.

12:20 pm Key Updates

Objective: Review updates relevant to CRIS work and their implications—including

passage of HB 1134.

12:50 pm Discussion: Leading CRIS in engaging in difficult but meaningful conversations

Objective: Reflect on recent discussions from March, April, and May CRIS

committee meetings and discuss how the Steering Committee can best lead the
CRIS in continuing to have difficult but meaningful conversations.

1:45 pm Action Items and Next Steps

1:48 pm Public Comment Period
Objective: Hear public comment.
2:00 pm Adjourn




