AGENDA

Behavioral Health System Redesign: Steering
Committee

Meeting #6
Wednesday, July 20, 1 pm to 2:30 pm

Zoom

Meeting objectives

1. Provide updates relevant to Steering Committee.

2. Discuss and confirm convening of a workgroup to consider and develop crisis system outcome measures
and targets that can be used as the basis for budgeting.

3. Confirm action items and next steps.

4. Hear public comment.

Meeting Agenda
TIME TOPIC and OBJECTIVE

1:00 pm Technology Moment

Objective: ensure meeting participants know how to use the Zoom technology—
including raise your hand function—and everyone understands meeting
expectations (e.g., Steering Committee members leave cameras on, guests leave
cameras off, everyone leaves mics on mute unless called upon to speak, etc.)

1:05 pm Welcome, Introductions, Review Meeting Agenda

Objectives:

e Ensure public observers know the Steering Committee members and the project
team.

e Ensure Steering Committee members and members of the public understand
how the meeting will proceed.

e Continue to lay the foundation for collaborative relationships with one another.

1:15 pm Personal Story
Objective: set the context for why we are engaging in this work.
1:25 pm Updates
Objective: Provide updates relevant to Steering Committee.
1:40 pm Discussion: Proposal to form Crisis System Outcome Measures and Targets
Workgroup
Objective: Review and affirm proposal to form new workgroup.
2:05 pm Action Items and Next Steps
2:08 pm Public Comment Period

Objective: Hear public comment.
2:30 pm Adjourn




