
 

   A G E N D A  

  

 

Behavioral Health System Redesign: Steering 
Committee 
Meeting #3 

Thursday, February 10 from 6:30 pm to 8:30 pm 

Zoom 

 

 

Meeting objectives 
1. Continue to build and sustain collaborative relationships with each other. 

2. Provide updates relevant to Steering Committee.  

3. Confirm ad hoc workgroup to advise Steering Committee on vision for crisis response system. 

4. Finalize high-level Subcommittee workplan, based on CRIS committee feedback. 

5. Confirm action items and next steps. 

6. Hear public comment.  

Meeting Agenda  
TIME TOPIC and OBJECTIVE 

6:30 pm Technology Moment 

Objective: ensure meeting participants know how to use the Zoom technology—

including raise your hand function—and everyone understands meeting 

expectations (e.g., Steering Committee members leave cameras on, guests leave 

cameras off, everyone leaves mics on mute unless called upon to speak, etc.) 

6:35 pm  Welcome, Introductions, Review Meeting Agenda  

Objectives:  

• Ensure public observers know the Steering Committee members and the project 

team. 

• Ensure Steering Committee members and members of the public understand 

how the meeting will proceed. 

• Continue to lay the foundation for collaborative relationships with one another. 

7:00 pm Updates 

Objective: Provide updates relevant to Steering Committee. 

7:10 pm Ad Hoc Workgroup on Vision for Crisis Response System 

Objective: Confirm Steering Committee’s intent to convene an Ad Hoc Workgroup 

on Vision for Crisis Response System. 

7:30 pm Finalize High-Level Subcommittee Workplan 

Objective: Consider CRIS Committee feedback and revise/finalize the high-level 

Subcommittee workplan. 
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TIME TOPIC and OBJECTIVE 

8:05 pm Action Items and Next Steps 

8:08 pm Public Comment Period 

Objective: Hear public comment. 

8:30 pm Adjourn 

 


